Class 20: Sprint 1 Check-in

e Standup meeting
e Instructor check-in
e Studio
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Review
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Review: GitHub Projects
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Standup Meetings
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Scrum Standup Meetings

A short, daily check-in meeting where team members stand to share
progress, plans, and blocking issues.

Why Stand? Keep the meeting brief and focused.

INFO 4340/5440 - Sprint 1 Check-in (11/3/2026)



Activity: Standup Meeting Preparation

Complete the handout to prepare for today’s standup meeting.

e What did | work on since the last time my group met?

e What am | working on today?

e What issues are blocking me?
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Activity: Standup Meeting

Respect your team members by giving them your full attention; put
away laptops and phones.

Stand Up.

Share your answers to the meeting preparation questions.

Time limit: 5 minutes (Standup meeting should be short!)
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Studio: Instructor Check-in

e Meet with the instructor to discuss your Sprint 1 progress.

e Work with your team for the remainder of class on Sprint 1.

Thursday: Sprint 1 due
Thursday: Sprint 2 planning
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