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Sprint Retrospective

At the end of each sprint, the team reflects on how well they worked
together.

Goal: Improve your team’s process moving forward.

Rule: Discuss process, not people.
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Activity: Sprint 2 Retrospective

1. Individually complete questions 1-3 on the handout.
2. Share and discuss your answers with your team.

3. As a team commit to one process change for Sprint 3 (question 4).
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Sprint 3
A Usable App

Bring the core functionality and the user interface together.

INFO 4340/5440 - Sprint 3 Planning (11/12/2026)



Activity: Sprint 3 Planning
Working with your team, plan sprint 3.

Suggestion: Focus on your team’s greatest source of uncertainty.
(For this sprint, this should probably be the integration of the core
functionality to the user interface.)
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Studio: Project

Use this time to work on sprint 2 or 3.

Today: Sprint 2 due

Next Thursday: Sprint 3 due
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