
Class 18: Scrum Standup Meeting

Standup Meeting

Studio
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Review
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Review: Sprints

Scrum sprints are short, time-boxed periods (often a week or two, but
less than a month) where teams focus on completing a set amount of
work, enabling incremental delivery.

Source: Atlassian
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https://www.atlassian.com/agile/scrum/sprints


Standup Meetings
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Scrum Standup Meetings

A short, daily check-in meeting where team members stand to share
progress, plans, and progress blocking issues.

Why Standing? To keep the meeting brief, focused, and to encourage
active participation.
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Activity: Standup Meeting Preparation

Complete the handout to prepare for today’s standup meeting.

What did I work on yesterday (or the last time my group met)?

What am I working on today?

What issues are blocking me?
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Activity: Standup Meeting

Respect your team members and give them your full attention by
putting your laptops and phones away (close the lid), stand up, and
share your answers to the three questions with your group.

Time limit: 15 minutes (Standup meeting should be short!)
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Studio: Project Work Time

Use this time to work on sprint 2.

Thursday: Sprint 2 due
Thursday: Sprint 3 planning

Sprint 3 due: Thursday, after break
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