Class 19: Sprint 3 Planning

e Standup Meeting
e Sprint 3 Planning
e Sprint 2 Studio
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Activity: Standup Meeting

Respect your team members and give them your full attention by
putting your laptops and phones away, stand up, and share your
answers to these three questions with your group.

1. What did | work on yesterday (or the last time my group met)?

2. What am | working on today?

3. What issues are blocking me?

Time limit: 5 minutes (Standup meeting should be short!)
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Review: Sprint Planning

A collaborative process where the team defines the sprint goal, selects
backlog items to work on, and creates a plan for how to accomplish the work
during the sprint.

Your team must answer two questions:

1. What work can get done in this sprint?

2. How will the chosen work get done?

Gotcha: Once planning is complete, the sprint plan is locked. No new work
can be added to the sprint until the next planning session.

INFO 4340/5440 - Sprint 3 Planning (3/26/2026)



Activity: Sprint 3 Planning

Working with your team, answer the two sprint planning questions on
the handout provided.

Sprint 2 due Today

Sprint 3 due Thursday, after break
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Studio: Project Work Time

Use this time to work on sprint 2.
Today: Sprint 2 due

Sprint 3 due: Thursday, after break
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